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BLUEWATER BAY MSBU 
BOARD of DIRECTORS BUDGET WORKSHOP 

Public Meeting 
May 10, 2016 

 
I. Call to Order 

 
Chairman Debbie Stretch called the meeting to order at 5:02 p.m.  Present were Directors Judy 
Griffin, Steve Boswell and Felix Beukenkamp.  Jonathan Tallman was absent.  The presence of a 
quorum was confirmed.  Also present were Mike Griffith with the Bay Beacon and George Sebren.  
Representing Bluewater Management Services were Darlane Landsberger and Meredith Collins. 

 
A. 2017 Budget Discussion: 

 
Ms. Griffin reported that a few revisions were made at the April Workshop meeting.  Ms. Landsberger 
reported that she left all of the expense line items at zero and the Board can go line for line and fill in 
tonight. 
 
Mr. Boswell reported the following: 
 

 Proposing five (5) percent increase of $3.00 annually which will make the annual assessment 
$66.00 

 Mr. Boswell reported on the annual Management fees and that Bluewater Management would 
not be increasing their contract price.  Mr. Beukenkamp reported that the Management 
Contract should be bid out.  Recommends doing an RFP, bid out the contract and increase the 
annual budget line item.  Ms. Griffin reported that she has copies of the contract and the Board 
should review and make any necessary changes as needed.  Ms. Griffin reported that the 
Board should look at increasing the Management Contract line item ten (10) percent as a cost 
of living increase which would increase the annual budget for Management to $26,400.00. 

 Ms. Landsberger reported that the Master Community Plan budget line item was removed from 
the budget last year, however, it’s been added back into the budget at $12,000.00 

 Ms. Griffin reported on the Lawn Service budget and reported that many services were 
reduced last year, however, we need to add some of those funds back into the budget.  We 
had cut back on seasonal color and recommends increasing the budget to $190,000.00, the 
Board agreed.  Ms. Landsberger reported that with the irrigation it would be $192,700.00.  It 
was reported that the landscape contract with Valleycrest does not expire until the end of 
2017.  A homeowner in attendance reported that Bluewater Bay Boulevard needs attention 
with the trees at the median.  Ms. Griffin reported that is usually reviewed after hurricane 
season is over in the fall.   

 A homeowner in attendance asked when are the roads going to be painted, i.e., cart paths, 
etc.  Ms. Griffin reported that the Department of Transportation needs to be contacted to 
facilitate.  A homeowner in attendance reported that the bench by the circle on Bluewater 
Boulevard needs to be replaced.  Ms. Griffin reported that at the last meeting we discussed 
seeking sponsors to install and replace the aging benches and that Valleycrest volunteered to 
install the first one. 

 Ms. Landsberger reported that she left the utility lighting at $20,000.00 

 Ms. Landsberger reported that the general liability insurance has increased an estimated 
$2,000 and reported that she can contact Ferguson Insurance Agency to see if they can 
provide another quote.  Ms. Landsberger reported that she doesn’t understand why the MSBU 
needs to have a liability policy, Mr. Beukenkamp agreed.  Ms. Landsberger reported that the 
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Board is already covered under separate bonds.  Mr. Beukenkamp recommends contacting 
the County Attorney and ask the question, Ms. Landsberger will contact. 

 The Property Appraiser Commission is $4,578.00 annually 

 The Tax Collector’s 2% Commission is $6,024.00 annually  

 The Legal Advertising annual budget is $160.00.  These funds are utilized for the posting of 
public meetings or bid proposals 

 The Office Supply annual line item is $1,033.00.  Ms. Landsberger reported it was increased 
for 2016-2017 budget cycle 

 The Sign Materials budget line item is $3,600.00.  Ms. Landsberger reported that this also 
includes light bulb replacement for all signs.  Ms. Griffin reported that the signs are 
deteriorating daily and that one sign maintenance for upkeep can cost $800.00  

 The Reserve Allocation was increased to $30,119.00 annually. 

 Ms. Landsberger reported that a Scope of Work must be completed to bid out the sidewalk 
projects.  Ms. Landsberger reported that she took the specs off of a county invoice to get a ball 
park number and asked the Board if they would like for her to put together a scope of work to 
submit to the contractors.  Ms. Landsberger reported she can advertise if the Board wishes, 
however, Scott Potpan and James David Site Prep were both contacted to submit a proposal.  
Mr. Beukenkamp reported that all contractors have to be qualified by the County.  Ms. 
Landsberger reported that both Scott Potpan and James David Site Prep have done work for 
the County and that she spoke with the County and they reported that the County must inspect 
the work.  Ms. Griffin asked Ms. Landsberger if she can contact the County to see if the Scope 
of Work can be put on their website, all agreed.  Mr. Beukenkamp asked if this will need to be 
a sealed bid.  Ms. Landsberger reported that she believes it does, however will prepare the 
scope of work for the Board’s review. 

 Ms. Landsberger reported that $29,628.00 is allocated for the Winged Foot sidewalk project 
this year.  If we wait to do the Woodlands one additional year that will give us a budget to start 
the Winged Foot project in September of this year.  Ms. Landsberger reported that the entire 
reserve allocation can be used.  Mr. Beukenkamp reported that he spoke with Mr. Kelly 
Windes, County Commissioner and that it would be appropriate to have an outside vendor 
install the sidewalks.  Mr. Beukenkamp also reported that he spoke with Mr. Windes about the 
funding for the FEMA Flood Grant Local Share and that it is a burden on the MSBU and the 
local community to raise all of the funds.  Swales need to be deepened and widened and why 
is it the MSBU’s responsibility when it should be the county.  Mr. Beukenkamp reported that he 
was told to not worry about it by Mr. Windes, however, other county entities are not as 
sympathetic.   

 Mr. Beukenkamp reported that we may have to wait another year to do the Woodlands 
sidewalks if the Winged Foot sidewalk project is contractor out, or perhaps do portions of the 
sidewalks with the funds we have available. 

 Ms. Landsberger reported that to balance the budget we need to find $3,250.00 or leave it as it 
is currently.  Mr. Beukenkamp asked when does the budget need to be submitted to the 
County?  Ms. Landsberger reported no later than June 15, 2016.  Ms. Stretch recommended 
taking the money out of the landscape budget for now to ensure that a balanced budget is 
submitted to the County, all agreed. 

 Mr. Beukenkamp asked Ms. Stretch if this budget is sent to the County and if a change 
happens, i.e., the insurance budget is reduced, can it be changed.  Ms. Landsberger reported 
that the assessment per unit is the only thing that is included in the Trim Notice, the budget 
can be modified through December if needed. 

 Ms. Stretch reported that for 2018, perhaps we need to do a one-time $100.00 per home and 
get all of the projects completed with an explanation on exactly will be completed.  Ms. 
Landsberger reported that Janet Fugate, Director of Administration with the Okaloosa County 
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Property Appraiser’s Office has reported that she will attend a couple of the MSBU Workshops 
to help with the process.   

 Ms. Landsberger reported that in 2013 the Procurement Procedures were adopted and Ms. 
Griffin wrote them based on the County Procedure process and they were vetted by the 
attorney.  Ms. Landsberger reported that anything over $50,000.00 must be a sealed bid, if 
under $50,000.00 must solicit a minimum of three (3) proposals.   

 Ms. Landsberger reported that when the Management Contract was discussed last year, she 
added several notes in red on the Listing of Responsibilities.  Ms. Griffin asked for the actual 
contract to change in a word document.   

 The Board reviewed the Management Contract RFP and asked to please list the maintaining of 
the MSBU website.  Ms. Landsberger will send a copy of the RFP and the contract to the 
Board via email and it will be discussed at the June Board of Directors meeting.  

     
II. Adjournment   
 

The meeting was adjourned at 6:00 p.m. with a motion from Ms. Griffin.  
__________________________    __________________________ 
Submitted by:  Meredith Collins    Approved by: Debbie Stretch  


